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1.  Purpose
The purpose of the Children and Young People’s plan is to 

a) Ensure the Children and Young People’s Partnership anticipates and responds to  
 changes which impact on children and young people in the Borough. 

b) Set out the priorities, key areas of work and success measures for the Children and  
 Young People’s Partnership in the year ahead. 

c) Deliver the core elements of the Children’s Programme of the Locality Plan.

d) Ensure that the services commissioned for Children and Young People are effective  
 and deliver positive outcomes.

2.  Vision and priorities
“All Rochdale children and young people, achieve their full potential”. 

 
There are 3 priorities to realise this vision  

Priority 1: Children and young people in our Borough will be kept safe from harm.  

Priority 2: Children and young people in our Borough will live longer and with better  
 health and wellbeing.

Priority 3: Children and young people in our Borough will aspire and achieve a better life  
 through learning.
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3. Review of 2016 – 17 
Our successes and achievements in 2016 – 17 included; 

 
• An increase in children young people and parents / carers finding support through the  
 Local Offer website

• An increase in school leavers accessing apprenticeships

• A Decrease in first time entrants into the Youth Justice System

• A Decrease in young people admitted to hospital for alcohol related causes 

• More than 15,000 children and young people involved in decision making and   
 consultative processes

• Over 3,000 juniors enrolled in link4life Swim Academy swimming lessons 

• Continued increase in children supported without coming into care 

• Young Advisors national award

• A decrease in the number of young people who are not in education, employment 
 or training

• The integration of Community Health Services into a single point of access

• A decrease in the number of teenage pregnancies

• A decrease in the number of Cared 4 Children

• An increase in the number of children and young people involved in sports activities 

• An improvement in education results for our children and young people

• The launch of #Thrive

• A decrease in the number of re-referrals into Children’s Social Care

• An increase in the number of schools and colleges supported

• Co-design work with children and young people 

• High take up of the 2 year early education offer 
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In 2016 – 17 The Chair of the Children and Young People’s Partnership engaged a number 
of partners in reviewing how the Partnership works and based on these conversations a 
number of changes have been made to the Partnership programme for 2017 – 2018. 

The key changes are

1. Undertaking a number of deep dives into key issues so that all partners are able to  
 demonstrate how they play a role in contributing to achieving success.

2. Themed meetings around the Children and Young People’s Partnership Plan priority  
 areas and key outcomes to ensure all aspects of the plan are challenged.

3. Providing opportunities to capture the voices of all partners particularly children,  
 young people and parents / carers and the voluntary and communities sector, in  
 measuring progress and change.  

4. Our key areas of work for 2017 - 18
• Implement the Family Services Model

• Deliver the Special Educational Needs and Disability Action Plan 

• Address the barriers to delivering the Early Help Strategy 2016 – 19 

• Deliver the strategic priorities through the Workforce Development Strategy 

• Evidence the impact the CAMHS transformation plan has had on children and young  
 peoples’ mental health  

• Reduce the number of children who experience poor oral health

• Reduce the number of children who are obese  

• Measure the impact of actions to reduce tobacco, alcohol and drug use amongst  
 children and young people 

• Implement the School Improvement Strategy in order to achieve improved outcomes

• Deliver the Early Years Improvement Strategy in order to increase the % of children  
 who are ‘school ready’

• Evidence improved engagement and participation for 16 – 18 year olds and ensure  
 the post 16 offer is accessible to all 
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5. The context 
The implementation of the Children and Young People’s Plan is informed by and in turn 
informs other developments within the Borough. The Plan is specifically linked to the 
Borough’s Locality Plan and is the local framework for delivery.

Rochdale’s Locality Plan. 

The Family Services Model (Appendix 1) is the key transformational children’s programme 
in the Locality Plan. The model is based on 4 interventions.

• A Single Point of Access

• 4 Early Help Locality Teams

• An Integrated ‘intermediate’ response

• System wide enablers e.g. culture change, estates, IT 

The importance of the voice of children, young people and parents / carers. 

The voice of children, young people and parents / carers is essential to shape the services 
we deliver and help us to understand how we can work most effectively as a partnership 
to support them to achieve their potential. Over 17,000 Children and young people were 
involved in the elections of our Member for Youth Parliament and Children’s Champion.  

Member of Youth Parliament and Children’s Champion manifestos.

Sarah Mahmood, 15 from Hollingworth Academy is our newly elected Member of Youth 
Parliament. Her manifesto points which will now be the Youth Cabinets priorities for the 
next year are:

• Affordable transport
• Raising awareness around mental health
• GCSE re-sits

Hannah Nazir, 11 from Marland Hill Primary is our current Children’s Champion. 
Her manifesto points currently being worked on by the Children’s Council are:

• Internet safety for children 
• More junior youth clubs 
• Encouraging more children to take up swimming for health, exercise & fun

Whilst Sarah and Hannah have been elected by over 17,000 children and young people in 
the borough and their aims reflect the priorities for many young people, the Partnership 
also needs to ensure that those children and young people with specific needs have a 
means through which their voices are also heard.
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The voluntary and community sector as partners. 

The voluntary, community, faith and not for profit social enterprise sectors are key 
partners in delivering and improving services for children, young people and families. 
The emerging Voluntary Sector Health & Wellbeing Alliance Model describes a Children, 
Young People and Families Partnership subgroup. The purpose of this sub-group is to 
work collaboratively to improve services within the sector so that they meet the needs of 
children, young people and their carers / families within the Borough. In particular;

• To raise awareness about and implement safeguarding

• To improve health and wellbeing of children, young people and their carers / families

• To improve economic outcomes for families

• To increase the engagement of children, young people and their families / cares in  
 local issues 

This sector contributes to the 3 Children and Young People’s Plan priorities and to many 
of the outcomes and indicators in this report. In order to capture the diversity of this 
sector and in particular the innovative, smaller scale work undertaken the sector will 
contribute to each of the deep dive sessions. 

Priority 1: Children and young people in our Borough will be kept safe from harm. 

Outcome 1.1: Rochdale’s Children, young people and their families are supported through early 
help when they need it.

Indicators 

Increase % of Early Help Assessments closed with outcomes achieved 

Increase % of contacts to SPoA for advice, information and guidance  

Increase the number of contacts to #Thrive  

Increase number of people accessing the SEND Local offer 

Increase number of Early Help Assessments by agency 

Increase number of Children in Need who don’t progress to Child Protection  

Decrease number of first time entrants to the youth justice system 

Decrease number of re-referrels to children’s social care 
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Outcome 1.2: Rochdale’s children and young people are protected from deliberate harm, 
accidental injury and neglect.

Indicators 

Decrease the number of referrals for child protection enquiry across all categories of abuse

Reduce the rate of new children becoming cared for

Increase the number of participants of domestic abuse programmes reporting a positive 
change in behaviour 

Reduce the number of referrals to Children’s social care by the police due to ‘concerns of 
safety’ arising from domestic abuse incidents  

Decrease the rate of emergency hospital admissions of children and young people (0-4 years 
& 0 – 14 years) ) as a result of unintentional or deliberate injury (crude rate per 10,000)

Decrease the number of children subject to a new child protection plan  
The rate of children subject to new child protection plan

Decrease the number of children and young people experiencing neglect as a result of 
lifestyle, behaviours and omissions of parents and carers (includes CiN and CPP) 

Decrease the number of children becoming cared for as a result of neglect or abuse  
The rate of children in care due to neglect or abuse

Increase the number of Rochdale Cared for Children who live with approved Rochdale carers

Increase the number of Graded Care Profiles submitted to SPoA   

Reduce the rate of A&E /urgent care attendances 0-19 years

Reduce the rate of emergency hospital admissions 0-19 years
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Priority 2: Children and young people in our Borough will live longer and with better  
 health and wellbeing. 

Outcome 2.1: Rochdale’s children and young people are supported to prevent ill health and 
poor mental wellbeing. 

Indicators 

Increase the prevalence of breastfeeding at 6 – 8 weeks (1/4ly NHS England) 

Increase the % of new mothers who initiate breastfeeding from the birth of their babies 
(1/4ly Pennine Care) 

Increase the % of pregnant women who access maternity services by 12 weeks and 
maintain contact

Decrease the % of pregnant women who smoke during pregnancy. (NHS England) 

Increase the % of children who receive the MMR vaccination at 2 years and the booster 
at 5 years 

Decrease the % of children in reception year who are classed as obese and overweight (NCMP)

Decrease the % of children in year 6 at school who are classed as obese (annual)

Decrease the % of children who have decayed, missing or filled teeth at age 5 
(this data is available every 2 years)  

Increase the % of children and young people referred who are offered assessment by 
Healthy Young Minds and appropriate support within 18 weeks of referral 

Reduce the rate of hospital admissions for mental health conditions

Decrease the number of low birth weight babies (babies under 2500g) (Annual PHOF) 
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Outcome 2.2: Rochdale’s children and young people make positive lifestyle choices.  

Indicators 

Decrease the number of alcohol- specific hospital admissions of young people (1/4ly PHE) 

Increase the number of children and young people who successfully complete treatment for 
substance misuse (PHOF)

Increase the number of 15 – 24 year olds who are tested positive for Chlamydia (PHOF) 

Decrease the under 18’s conception rate with a specific focus on under 16’s. 
(1/4ly data from ONS but 15 month time lag) 

Increase the % of young people aged 13 – 19 years participating in positive activities (contacts)

Increase the % of young people aged 13 – 19 years participating in positive activities 
(participants) 

Increase the number of children involved in a range of decision making and consultative 
processes at Township, Boroughwide and regional levels

Increase the Link 4 Life (L4) L Junior Holiday programme attendance (age 8 – 12) 

Increase the L4L Junior Fitness Session Attendance (age 8 – 12)  

L4L Swim Academy Junior programme attendance 
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Priority 3: Children and young people in our Borough will aspire and achieve a better life  
 through education. 

Outcome 3.1: Rochdale’s children and young people reach a good level of educational 
achievement.  

Indicators (Annual data)

Increase the percentage of pupils attaining a good level of development at the end of the Early 
Years Foundation Stage  

Increase the percentage of pupils meeting the expected standard in reading, writing and in 
mathematics at the end of key stage 1 

Increase the percentage of pupils meeting the expected standard in reading, writing and in 
mathematics at the end of key stage 2

Diminish the difference in the attainment 8 score for Rochdale’s pupils to all pupils nationally 

Diminish the difference in the progress 8 score for Rochdale’s pupils to all pupils nationally

Diminish the difference in the attainment and progress for Rochdale’s disadvantaged children 
and young people to national averages at each key stage

Diminish the difference in the attainment and progress for Rochdale’s cared for children and 
young people to national averages at each key stage

Diminish the difference in the attainment and progress for SEND children and young people to 
national averages at each key stage

Increase the % of schools providing good or outstanding levels of education 

Increase the % of young people who take up apprenticeships, including % increase in Higher 
and Advanced apprenticeships

Increase the % of 17 year olds (Year 12) who participate in learning 

Increase the achievement of English and maths post 16 

Number of children designated SEN Support (January) 

% of EHC requests agreed  

Number of active EHC plans / Statements

Maintain the conversion from statements to EHC plans in each academic year starting in 2014 

Increase the % of young people who are in education, employment or training at aged 19 
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Outcome 3.2 Rochdale’s parents are supported to help their children to thrive and become 
resilient adults.

Indicators 

Increase the % of parents engaging in parenting support who report an increase in 
self - confidence

Increase the % of eligible 2 year olds who access free early education

Increase the % of 3 and 4 year olds who access free early education

Increase the % of children who achieved a ‘good level of development’ who had accessed the 
2 year entitlement against borough wide average 

Reduce the re-referral rate to the Supporting Families Continuum Panel for support for parents 
with behavioural issues who have accessed an evidence based parenting programme  
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6. Appendix 1 – Family Services Model
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