
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Health and 

Wellbeing 

Directorate Plan April 2022 



 

Introduction 

This directorate plan outlines the action that Public Health and Wellbeing will take over the coming year, to support our long term vision, 

priorities and outcomes. Our outcomes will be achieved through realisation of our indicators of success. Our ways of working and values 

and behaviours will underpin the action that we take.

 
 
Our vision: To make our borough a great place to grow up, get on and live well 
 
Our priorities: Prosperous people and places 
 
Our outcomes: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Indicators of success: Prosperous people 

People get a good start People are protected People are resilient People are healthy People fulfil their 
potential 

More mothers 
breastfeeding for longer 
 
Fewer mothers smoking 
in pregnancy 
 
More children school 
ready 
 
All pupils achieving at all 
key stages 
 
More young people 
participating in 
apprenticeships and 
learning 
 

Reduced risk of 
deliberate harm, 
accidental injury and 
neglect for both children 
and adults 
 
Reduced rates of children 
and adults needing 
protection and care  
 
Fewer children and 
young people entering 
the youth justice system 
 
More people with Special 
Educational Needs and 
Disabilities supported to 
know their rights and  
receiving joined up 
support  
 
More carers receiving 
appropriate support 
 
More families staying 
together                                
through early intervention 

Children and young people 
have high self-esteem and 
are satisfied with their life, 
including being free from 
bullying at school 
 
Fewer people have 
common and severe 
mental health disorders 
 
People have good levels of 
social contact and are not 
lonely or isolated, including 
adult care users, older 
people and carers 
 
Fewer households living in 
fuel poverty 
 
Fewer people living in 
deprivation, suffering the 
impact of Welfare Reform 
or living in poverty in later 
life 
 
More households 
prevented from becoming 
homeless 
 

More people are 
physically active including 
the over 50’s 
 
More people are a 
healthy weight 
 
Reduced harm from 
drugs, alcohol and 
smoking 
 
Fewer people dying early 
from diseases 
  
More children have good 
oral health 
 
Fewer older people 
suffering from falls 
 
Fewer people 
experiencing lengthy 
hospital stays through 
reablement and care at 
home 

People have access to 
good or outstanding 
places of learning 
 
People have higher 
levels of qualifications 
and skills, including 
being able to access 
and use technology 
 
More people have 
higher earnings 
 
More Rochdale 
employees receiving the 
living wage, getting a 
fair day’s pay for a fair 
day’s work  
 
More people in good 
employment or 
engaging in meaningful 
activity during the 
working day 
 

 

 

 



 

Indictors of success: Prosperous places 

Place is age friendly Place is inclusive Place is welcoming Place provides 
opportunities 

Place support 
sustainable growth 

Younger and older 
people engaging in   
intergenerational 
activities 
 
More people aged 50-64 
in employment, training 
or volunteering 
 
More older people 
participating in 
community activities  
 
People supported to live 
well with dementia 
 
People have access to 
quality home care,         
residential and nursing 
care services 
 
 
 
 
 

People come together 
through creative  and 
cultural opportunities  
 
More people engaging in 
volunteering, acts of 
kindness and doing things 
for each other 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs 
of people who are 
disadvantaged or suffer 
inequality 
 
More people living in 
harmony together, 
whatever their background, 
religion or culture  
 
More people have their 
voice heard through 
engagement and 
consultation, especially 
young people 

More and a better mix of 
affordable and higher 
value homes, including 
land being made available 
to support development 
 
Sustainable homes that 
have age and 
environmentally friendly 
features 
 
More empty homes being 
brought back into use and 
an improved private rented 
sector 
 
Air and land free from 
pollution and infrastructure 
that protects against 
climate change by using        
natural/renewable sources 
 
Accessible, quality 
highways and transport 
options, including cycling 
and walking 
 
Reduced crime and 
antisocial behaviour 

More jobs created and 
good quality 
apprenticeships 
 
Higher proportion of 
skilled work in the labour 
market 
 
Town centres offer a 
balance of employment, 
commercial, leisure, 
community, housing,          
healthcare and 
educational use 
 
More businesses 
relocating, starting up or 
expanding in the borough 
 
More land and sites for 
employment 

Maximised income 
through investment, 
sponsorship, funding 
and rates and through 
better use of the local 
environment, heritage 
and buildings 
 
People spending money 
on local goods and 
services to keep more of 
the Rochdale pound in 
Rochdale 
 
Reduced demand on 
health and care services 
(A&E, hospitals, GP’s) 
 
Healthy, stable and 
quality workforces, 
particularly in key 
sectors (care, social 
work etc.) 
 
Improved availability 
and reliability of online 
access including better 
internet speeds and 
public wifi 
 
Service delivery models 
making use of         
technology and data 



 

Values and behaviours 

The values and behaviours support the Council’s vision and seek to inspire employees’ best efforts and help in building a positive culture.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

I seek out opportunities to 
network with and learn from 

others and to put that 
learning or new ways of 

working into practice

I work closely with residents 
and partners to shape 

outcomes and design and 
deliver services

I recognise that I am 
spending public money and 

always look for the most 
efficient and effective way of 

doing that

I welcome opportunities to do 
things differently and 

respond positively to change 
and feedback

I am honest in all of my 
interactions with others and 

realistic about what is 
practical and affordable

I don’t shy away from difficult 
conversations

I am always positive when 
talking about the borough 

and the work we do 

I seek out opportunities to 
talk about our achievements

I congratulate others when 
things have gone well

I understand how my own 
positive behaviour reflects 

positively on the reputation of 
the borough 

I have positive and respectful 
relationships with my 

colleagues, residents and 
partners regardless of their 

background, social identity or 
circumstances

I avoid making assumptions 
about people and ensure I 
listen to their experiences 

and perspective before 
making a decision or taking 

action

I always try to do things with 
people rather than to them

I understand that one size 
does not always fit all and 

that it is fair to take account 
of people’s differences in my 

work

I challenge inappropriate 
behaviour or language

Pioneering & Open in our approach: We are ambitious for the people and place of Rochdale and will work collaboratively with local 
people and partners, building relationships based on respect and openness, to deliver the best possible outcomes 
 
Proud of the difference we make: We will celebrate and share our achievements and act as Ambassadors for the borough of Rochdale 
 
Passionate about the diversity of the borough: We love the diversity within our workforce and local communities and will strive for 
excellence in meeting different needs and aspirations 



Equalities 

All directorates are required to identify specific Equality, Diversity and Inclusion (EDI) Actions or have due regard for equality as part of the 

action they will take.  

Directorate plan actions will support the five equality objectives in the Joint Equality, Diversity and Inclusion Strategy 2020-2024 (see below).   

 

Let’s get READI: Narrowing the Gaps, Better outcomes for all 
 

Equality Objective 1 
Reduce inequalities and 

improve outcomes 

Equality Objective 2 
Embed Equality and Inclusion 

in our way of working and 
meet our statutory and 

mandatory requirements 

Equality Objective 3 
Actively consult, engage, 

involve and communicate with 
our communities 

Equality Objective 4 
Develop inclusive and 
reflective leadership, 

workforce and culture 

Equality Objective 5 
Improve access to information 

services and data collection 
and usage 

It’s only by recognising the 
diversity of our populations 
and addressing why some 

groups experience poorer life 
chances than others, that we 

will we break the cycle of long-
standing inequalities in areas  

Equality and Inclusion 
considerations need to be 
better embedded in all our 
business; this requires an 

understanding of how they 
align with the ways of doing 

things 

Without active, effective and 
meaningful consultation, 

engagement and maintaining 
dialogue with our 

communities, residents, 
patients and carers we are 
unable to commission and 
shape our services to make 
the best of our resources. 

. 

We need to continue to 
promote inclusion, fairness 

and accessibility in our 
leadership, members and 

workforce while raising our 
workforce diversity. A 

representative workforce will 
help us commission and 
deliver services that are 

accessible, appropriate and 
that help reduce inequalities.  

We need to continue to 
improve our knowledge of our 
residents and user experience 
through better understanding 
of the population needs.  We 

need to reduce waste or 
inappropriate provision, 

reducing poor up-take by 
impacting on the wider 
determinates of health  

Aim 1: We will focus on 
partnership working to 
improve health and wellbeing 
in the Borough, especially for 
groups that experience poorer 
outcomes.  
Aim 2: We will continue to 
raise aspirations for all the 
borough’s young people and 
work with partners to ensure 
there are effective pathways 
into education, training and 

Aim 1: Improve the 
consistency of Equality Impact 
Assessments to inform 
decision making, policy 
development, commissioning 
and service delivery. We will 
develop Equality and Inclusion 
champions across both the 
Council’s and CCG’s 
directorates and function 
areas to ensure EIA’s are 
embedded into everyday 
practice.  

Aim 1: We will continue to 
improve engagement and 
involvement with our diverse 
and vulnerable communities 
to co-design and co-produce 
our plans, commissioning, 
design, service delivery and 
provision. 
Aim 2: We will continue to 
improve our consultation 
processes with our citizens 
across the variety of methods 
and forums ensure voices 

Aim 1: We will work and learn 
from others locally, regionally 
and nationally to improve our 
approaches to addressing 
inequality in the workplace. 
We will work towards meeting 
our equality workforce 
standards:  
Aim 2: We will focus on the 
recruitment pathway both 
external and internal and use 
evidence-based approaches to 
improve representation at all 

Aim 1: We will continue to 
improve our Joint Strategic 
Needs Assessment ensuring it 
identifies the needs of people 
with protected characteristics 
and vulnerable groups and 
related public health data.  
Aim 2: We will increase the 
availability of equity audits to 
effectively deliver 
improvements in service 
access experience and 



employment (including 
apprenticeships).  
Aim 3: We will continue to 
work with our partner 
organisations to raise the 
awareness and resilience of 
our communities and tackle 
hate crime, domestic abuse 
and sexual abuse.  

Aim 2: We will focus on our 
commissioning and 
procurement processes to 
ensure equality, inclusion and 
social value are golden 
threads.  
Aim 3: We will annually 
publish our information 
reports about our workforce 
and progress against our 
equality objectives  

reflect our diverse 
communities. 
Aim 3: We will work with 
partner organisations to 
celebrate and promote our 
diverse communities and 
localities.  

levels of the organisation from 
underserved communities and 
groups.   
Aim 3: We will improve our 
understanding of the lived 
experiences of staff from 
underrepresented groups by 
using organisational 
development approaches. 

outcome for our diverse 
communities 
Aim 3: We will continue to 
work with our partners, 
including the third sector to 
improve efficiency and 
targeting of services, to ensure 
value for money and meeting 
the needs of our residents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Our ways of working 

The Council is facing significant financial challenges, which means that we have reduced capacity to deliver services. We will adopt working 

practices that will improve our capacity to deliver, facilitate ongoing service delivery and support us in achieving our outcomes. 

 

 



 

 

 

Directorate Structure 

The management structure of the directorate is detailed below: 

 

 

 

 

 

 

Kuiama Thompson 
Director of Public 

Health & Wellbeing

Anthony Threlfall

Assistant Director

Vacant

Assistant Director



 

 

 

Directorate functions and services 

The Directorate has responsibility for a range of service areas and activities that contribute to improving the health and wellbeing of 

residents in the borough of Rochdale, and reducing inequalities. 

This is categorised into four main themes and four broad approaches –  

Themes 

• Social and Economic Determinants of Health -   

o Working collaboratively with partner to take action on the wider, social, and commercial determinants of health and inequalities. 

o Shaping policy and strategy to be conducive to good health and tackling inequalities. 

 

• Healthcare Public Health/ Population Health Management 

o Maximising the population benefits of healthcare and reducing health inequalities 

o Preventing diseases and improving health related outcomes through design, access, utilisation and evaluation of effective and 

efficient health and social care interventions, settings and pathways of care. 

 

• Health Protection 

o Including infection control, screening and immunisation assurance and the management of incidents and outbreaks 

 

• Planning and Improvement 

o Development of preventative models of care and service provision 

o Supporting and facilitating effective integration of services 

o Technical commissioning expertise and leading on outcomes based commissioning 

 

Approaches 

• Population Health System Leadership and Expertise 

o Ensure that system focus and spend is oriented towards prevention, population health and tackling inequalities. 

o Support the development and sustain the conditions and functions for an effective population health system 



 

• Prevention Strategy 

o Embed the Prevention Strategy’s approach of the ten building blocks and three enablers, in the planning and delivery of key 

services, to improve population health and reduce inequalities 

 

• Intelligence, Insight and Behaviour Change 

o Develop an in depth understanding of needs and assets within the Rochdale population, and ensure that these are used in the 

planning and delivery of services. 

o Scale up co production and engagement. 

o Optimise the use of strategic intelligence and population health management approaches 

 

• Improving Services 

o Commission and monitor key Public Health prescribed and non-prescribed services 

o Work with partners to lead on or facilitate the improvement of services, which are considered to be determinants of health and 

wellbeing, such as housing, domestic abuse, and welfare advice services 

 

 

Lead Cabinet Members 

Cabinet members with relevant portfolio holder responsibilities oversee Council Directorates 

• Cllr Daalat Ali (Portfolio holder Healthy Lives) 

• Cllr Pat Dale (Assistant portfolio holder Healthy Lives) 

 

 

 

 

 



 

Directorate Responsibilities 

The directorate has the following responsibilities: 

The Public Health Department has responsibility for a range of service areas and activities: 

• Support and lead elements of Single Unified Public Health system and Population Health Plans within Greater Manchester (where of 

benefit to RBC) and take a lead on specific population health themes on behalf of Greater Manchester where this reduces demand at a 

local level i.e.: 

o Child and maternal health - smoking in pregnancy and oral health 

o Mental Health, particularly Suicide prevention 

o GM Population Outcomes and Standards  

 

• Health protection 

o Lead the Local approach to protecting the health of the public in relation to communicable and non-communicable threats to 

health. 

o Work alongside the UK Health Security Agency to lead the local response to pandemic management 

o Work with NHS partners to increase the uptake of screening 

o Provide assurance for and where appropriate oversee the delivery of vaccination and immunisation programmes within the 

borough 

 

• Take a lead on behalf of the council for specific corporate objectives ie;  

o The development of Volunteering and the voluntary Sector, 

o Behaviour Change approaches (at spatial level in partnership with Neighbourhoods Directorate) 

o Workplace health, (back to work, and health in work) 

 

• Provision of Public Health advice and support with regard to Health and social care commissioning and delivery 

o CVD, Diabetes and Cancer work programmes 

o Support to primary care commissioning 

o Business intelligence projects and programmes 

 

• Lead the Commissioning of key prescribed and non-prescribed services under the Public Health Grant : 

o Health checks  

o Health Visiting and School Nursing services 

o Sexual Health Services 

o Drugs and Alcohol Services 



o The National Child Measurement Programme 

o Lifestyle services including stopping smoking and weight management support 

 

• Health Improvement 

o Develop broad strategies and work with a wide range of statutory and non-statutory partners to improve the health of the whole 

population, e.g. the Borough Health and Wellbeing Strategy, or targeting specific issues e.g. Childhood Obesity Strategy. 

 

• Joint Strategic Needs Assessment and Integrated Intelligence work programme 

o Production and maintenance of a robust Joint strategic Needs Assessment (and production of a Public Health Annual Report) 

o Population wide or condition/issue specific Health Needs assessments, health Impact assessment or Equity audits. 

o Lead the development of integrated intelligence function and work across the CCG and Council 

 

Key Documents 

The directorate works in accordance with the following strategies and plans: 

• Public Health Outcomes Framework 

• Health and Wellbeing Strategy 

• Locality Plan 

• Outbreak Plan 

• Joint Strategic Needs Assessment 

• GM Health and Social Care plan – Taking Charge 

• GM Population Health Plan 

• GM Mental Health Strategy 

• GM Tobacco Strategy and emerging GM issue based strategies 

 



Directorate Actions 

The table outlines the actions that will be taken to support transformation, improvement and direction of travel. It highlights the work that will be undertaken to deliver on the action. Business as usual 

activities are not included.  

Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

Population Health System Leadership & Expertise 

 
PH2201 

 
Embed Population 
Health systems and 
processes into the 
emerging integrated 
health and social care 
architecture.  Ensuring 
that the system works 
effectively to improve 
health and wellbeing, 
and reduce inequalities. 

 
Kuiama 
Thompson 

 
Re-establish the Health and Wellbeing 
Board, to work with the Locality Board, 
to ensure our system works effectively 
to improve outcomes and reduce 
inequalities. 
 
Update the Joint Health & Wellbeing 
Strategy to identify priorities and 
recommend approaches to improve 
outcomes and address inequalities. 
 
Reform and update the Joint Strategic 
Needs Assessment, to ensure priorities 
and approaches are evidence based. 
 
One member of the Public Health 
Senior Management Team, to join each 
new Neighbourhood Board, as they 
develop, to ensure that the Boards are 
equipped to understand the needs of 
their population, and are able to 
develop and deliver the most effective 
and evidence based interventions. 
 

 
Jun 2022 
 
 
 
 
 
Dec 2022 
 
 
 
 
Mar 2023 
 
 
 
Dec 2022 
 
 
 
 

 
Kuiama 
Thompson 
 
 
 
 
Anthony 
Threlfall 
 
 
 
Martyn Hall 
 
 
 
Kuiama 
Thompson 
 

 
People are healthy 
 
People are 
protected 
 
People get a good 
start 
 
Place is age 
friendly 
 
Place is inclusive 
 
People are 
resilient 
 
Place supports 
sustainable growth 
 

 
More children school ready 
 
Fewer people living in 
deprivation, suffering the 
impact of Welfare Reform or 
living in poverty in later life 
 
More people are physically 
active including the over 50s 
 
More people are a healthy 
weight 
 
Fewer people dying early from 
diseases 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs of 
people who are disadvantaged 
or suffer inequality 
 

 
Cooperation 
 
 
Strengthening 
community 
assets 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 

 
PH2202 

 
Develop and agree 
Population Health 
System Characteristics 
via the Locality Board 
and embed across 
integrated health and 
care system 

 
Lianne 
Davies 

 
Develop shared system characteristics, 
for the locality and neighbourhoods, 
which describe ways of working 
required to improve quality of life for 
residents. To be agreed by Locality 
Board 
 
Develop and implement an audit tool, 
based on ‘what good looks like’, that 
can be used system wide 
 
Identify gaps through implementation 
of audit tool, and develop plan to 
address gaps.  Incorporating learning 
from Place Development Programme. 
 

 
Apr 2022 
 
 
 
 
 
 
Jun 2022 
 
 
 
Mar 23 

 
Lianne Davies 
 
 
 
 
 
 
Lianne Davies 
 
 
 
Lianne Davies 

 
People get a good 
start 
 
People are healthy 
 
People fulfil their 
potential 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place is welcoming  
 
Place supports 
sustainable growth 
 

 
Fewer people have common 
and severe mental health 
disorders 
 
Fewer people dying early from 
diseases 
 
More people engaging in 
volunteering, acts of kindness 
and doing things for each other 
 
Reduced demand on health and 
care services 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs of 
people who are disadvantaged 
or suffer inequality 
 

 
Cooperation 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

 
PH2203 

 

 
Priority focus on 
cardiovascular disease 
for 2022/23. 
Develop and implement 
a CVD strategy for the 
borough, working across 
all elements of the 
system, and from 
national to 
neighbourhood level 
 
 
 
 
 
 
 

 
Kuiama 
Thompson 
 
 
 
 
 
 
 
 
 
 
 

 
Understand current position, areas of 
improvement and future needs. 

 
 

Agreeing priorities  
 
 
Develop action plan 

 
 

Implement agreed action plan with 
ongoing monitoring and improvement. 
 
 
Ensure work is embedded and 
maintained into 2023/24, to allow for 
focus on new priority in following year 

 
May 2022 
 
 
 
May 2022 
 
 
May 2022 
 
 
Mar 2023 
 
 
 
Mar 2023 

 
Chris Tyson/ 
Amit Gaokar 
 
 
Amit Gaokar 
 
 
Amit Gaokar/ 
Dianne Gardner 
 
Amit Gaokar 
 
 
 
Amit Gaokar 

 
People are healthy 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 
 

 
More people are physically 
active including the over 50’s 
 
More people are a healthy 
weight 
 
Reduced harm from drugs, 
alcohol and smoking 
 
Fewer people dying early from 
diseases 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs of 
people who are disadvantaged 
or suffer inequality 
 
Reduced demand on health and 
care services 
 

 
Cooperation 
 
Prevention and 
intervention 
 
Integrated and 
local 
 
Strengthening 
community 
assets 
 
Collective Change 
 
Addressing the 
climate 
emergency 

 
Reduce inequalities and improve 
outcomes 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Improve access to information 
services and data collection and 
usage 

 
PH2204 

 
Develop the Climate 
Change & Public Health 
Action Plan 

 
Amit 
Gaokar 

 
Understand & agree health indicators 
that will reduce adverse effects of 
climate change on health and will 
enable achieve systemic change 
 
Develop a climate change and public 
health awareness campaign 
 
Deliver targeted programme of work, 
focussing on key deliverables that 
address health and climate change co-
benefits 
 

 
Jul 2022 
 
 
 
 
Aug 2022 
 
 
Mar 2023 

 
Amit Gaokar 
 
 
 
 
Amit Gaokar/ 
Comms Lead 
 
Amit Gaokar 
 

 
People are healthy 
 
 
People are 
protected 
 
 
People are 
resilient 
 
 
Place is welcoming 
 
 
Place supports 
sustainable growth 
 

 
More people are physically 
active including the over 50’s 
 
More people are a healthy 
weight 
 
Fewer people dying early from 
diseases  
 
Fewer households living in fuel 
poverty 
 
Air and land free from pollution 
and infrastructure that protects 
against climate change by using        
natural/renewable sources 
 
Accessible, quality highways and 
transport options, including 
cycling and walking 
 
Reduced demand on health and 
care services 
 

 
Addressing the 
climate 
emergency 
 
 
Prevention and 
intervention 
 
 
Strengthening 
community 
assets 
 
 
Integrated and 
local 
 
 
Collective change 

 
Reduce inequalities and improve 
outcomes 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

 
PH2205 

 
Work collaboratively 
with the Children’s 
Services Directorate 
providing Public Health 
advice, support and 
intelligence to improve 
outcomes for children 
and young people 

 
Lianne 
Davies 

 
Provide intelligence, insight and 
behaviour change expertise to support 
the development of a trauma informed 
approach for children and young people 
 
Ensure that a trauma informed 
approach is embedded in to service 
specs for commissioned services for 
children and young people 
 
Work with Children’s services to 
develop and implement an action plan 
to improve % of children achieving a 
good level of development at 2-2.5 
years 
 

 
Mar 23 
 
 
 
 
Mar 23 
 
 
 
 
Mar 23 

 
Lianne Davies 
 
 
 
 
Lianne Davies 
 
 
 
 
Lianne Davies  

 
People are 
resilient 
 
People get a good 
start 

 
Children and young people have 
high self-esteem and are 
satisfied with their life, including 
being free from bullying at 
school 
 
More children school ready 
 
 

 
Prevention and 
intervention 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Improve access to information 
services and data collection and 
usage 

Intelligence, Insight and Behaviour Change 

 
PH2206 

 
Establish a Behaviour 
change unit within the 
public health team to 
support the wider system 
to address how people 
behave in a context 

 
Dianne 
Gardner 

 
Utilise specialist expertise to both build 
capacity and evidence of impact via the 
Behavioural Insight Team (BIT) North 
 
Agree and implement a capacity 
building plan both within public health 
but also across partners 
 
Showcase behaviour change 
programmes to demonstrate impact  
 
Establish communities of practice 

 
Jun 2022 
 
 
 
Sep 2022 
 
 
 
Sep 2022 
 
 
Jan 2023 

 

 
Dianne Gardner 
 
 
 
Dianne Gardner 
 
 
 
Dianne Gardner 
 
 
Dianne Gardner 

 
People get a good 
start 
 
People are 
resilient 
 
People are healthy 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place supports 
sustainable growth 
 
Addressing the 
climate emergency 
 

 
Fewer people dying early from 
diseases 
 
More older people participating 
in community activities 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs of 
people who are disadvantaged 
or suffer inequality 
 
Reduced demand on health and 
care services 
 
 

 
 
Strengthening 
community 
assets 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

 
PH2207 

 
Construct and embed the 
system co-operative 
engagement framework, 
establishing the 
infrastructure to 
prioritise co-production, 
insight capture and 
engagement  

 
Dianne 
Gardner 

 
Develop framework, aligning to the GM 
People and Communities Engagement 
Framework and local co-operative 
engagement toolkit, to outline a clear 
universal approach 
 
Roll out with partners to embed, 
working more closely with VCS partners 
and residents to plan, deliver and 
improve health, care and wider services 
in a more joined up way 
 
Evaluate progress and review the 
Framework 
 

 
May 2022 
 
 
 
 
 
Oct 2022 
 
 
 
 
 
March 2023 

 
Dianne Gardner 
 
 
 
 
 
Dianne Gardner 
 
 
 
 
 
Dianne Gardner 

 
People are 
resilient 
 
 
People are healthy 
 
 
Place is age 
friendly 
 
 
Place is inclusive 
 
 

 
More people have their voice 
heard through engagement and 
consultation, especially young 
people 

 
Cooperation 
 
Strengthening 
community 
assets 
 
Prevention and 
intervention 
 
Collective change 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 

 
PH2208 

 
Develop Intelligence 
Strategy, which sets out 
an approach to ensuring 
that we are intelligence 
led and use evidence-
based approaches to 
decision-making and 
service design. 

 
Kuiama 
Thompson 

 
Develop Intelligence Strategy and 
achieve sign off through appropriate 
governance routes 
 
Develop action plan for strategy 
implementation, considering four key 
drivers 

• Strategic approach to use of 
intelligence 

 

• Cohesive service provision 
 

• Technology, including data 
warehouse, intelligence repository 
and data visualisation 

 

• Partnership working 

 
Sep 2022 
 
 
 
Dec 2022 

 
Kuiama 
Thompson/ Ben 
Jorgenson 
 
 
 
 
Kuiama 
Thompson 
 
Ben Jorgenson 
 
Chris Tyson/ 
Dan Young/ 
Martyn Hall 
 
Ben Jorgenson/ 
Chris Tyson 

 
People get a good 
start 
 
People are 
protected 
 
People are 
resilient 
 
People are healthy 
 
People  fulfil their 
potential 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place is welcoming 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 

 
Service delivery models making 
use of technology and data 
 
Reduced demand on health and 
care services (A&E, hospitals, 
GPs) 

 
Cooperation 
 
Prevention and 
intervention 
 
Integral and local 

 
Reduce inequalities and improve 
outcomes 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

Prevention Strategy 

 
PH2209 

 
Lead on the 
implementation of the 
system wide all-age 
prevention strategy 
 

 
Dianne 
Gardner 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Embed the prevention strategy into 
system planning e.g. LCO Business Plan, 
Community Recovery Plan, alongside 
designing a cycle of engagement to 
influence and update key stakeholders, 
senior management teams and boards 
 
Establish an implementation framework 
outlining the people and places where 
the strategy will be driven and 
mobilised 
 
In partnership with Action Together 
develop 3 prevention networks in our 
neighbourhoods aligned to the 
Neighbourhood Boards 
 
Co-produce a community facing version 
of the strategy 
 
Develop and roll out a prevention 
workforce development programme to 
embed a core set of principles and 
practices 

 
Mar 2023 
 
 
 
 
 
 
Apr 2023 
 
 
 
 
Jun 2023 
 
 
 
 
May 2023 
 
 
Mar 2023 
 
 

 
Dianne Gardner 
Helen Chicot 
 
 
 
 
 
Dianne Gardner 
 
 
 
 
Dianne Gardner 
 
 
 
 
Dianne Gardner 
Helen Chicot 
 
Helen Chicot 
 
 
 

 
People get a good 
start 
 
People are 
protected 
 
People are 
resilient 
 
People are healthy 
 
People fulfil their 
potential 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place is welcoming 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 
 

 
More children school ready 
 
Reduced rates of children and 
adults needing protection and 
care 
 
People have good levels of 
contact and are not lonely or 
isolated, including adult care 
users, older people and carers 
 
Fewer people living in 
deprivation, suffering the 
impact of Welfare Reform or 
living in poverty in later life 
 
Fewer people dying early from 
diseases 
 
More people in good 
employment or engaging in 
meaningful activity during the 
day 
 
More older people participating 
in community activities 
 
Fewer people experiencing 
discrimination and greater 
consideration of the needs of 
people who are disadvantaged 
or suffer inequality 
 

 
Cooperation 
 
 
Strengthening 
community 
assets 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 
 
 
Addressing the 
climate 
emergency 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

 
PH2210 

 
Improve access to 
information and support 
through the 
establishment of a 
cohesive Social 
Prescribing System 

 
Dianne 
Gardner 

 
Launch the social prescribing front door 
(SPOA) and Elemental system at the 
Contact Centre 
 
Establish and train the core and wider 
workforce 
 
Implement the model through a phased 
approach: 
Phase 1: North West Ambulance Service 
and self-referrals 
Phase 2: Primary Care Networks and 
Your Trust 
Phase 3: Wider stakeholders 
 
Produce quarterly reports outlining 
numbers, KPIs, providers accessed etc. 
to enable ongoing review 
 
Undertake an Information Review to 
understand the type of information 
required and the preferred modes of 
access for different groups across the 
borough 
 
Establish the warm homes and health 
scheme for vulnerable older adults who 
are at increased risk of stroke and CVD 
to alleviate fuel poverty and to develop 
improved referral pathways between 
housing and social prescribing / health 
services. 

 
Apr 2022 

 
 

 
Apr 2022 

 
 

Apr 2022 
 

May 2022 
 

Jun 2022 
 

Jun 2022 
 

May 2022 
 
 
 

Jun 2022 

 
Will Townsend 
 
 
 
Will Townsend 
 
 
Will Townsend 
 
 
 
 
 
 
 
Will Townsend 
 
 
 
 
 
Will Townsend 
 
 
 
Dianne 
Gardner/ Paul 
Whitehead 

 
People get a good 
start 
 
People are 
protected 
 
People are 
resilient 
 
People are healthy 
 
People fulfil their 
potential 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 

 
People have good levels of 
social contact and are not lonely 
or isolated, including adult care 
users, older people and carers 
 
More people are physically 
active including the over 50s 
 
Younger and older people 
engaging in intergenerational 
activities 
 
More older people participating 
in community activities 
 
People come together through 
creative and cultural 
opportunities 
 
Reduced demand on health and 
care services (A&E, hospitals, 
GPs) 

 
Cooperation 
 
 
Strengthening 
community 
assets 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

Planning and Improvement of Services 

Social and Economic Determinants of Health 

 
PH2211 

 
Undertake a review of 
the borough’s welfare 
advice offer, to inform 
our commissioning and 
borough wide offer from 
April ‘23 

 
Dianne 
Gardner 

 
Carry out a welfare advice review 
working closely with members, 
residents and partners presenting a 
number of costed options for 
consideration 
 
Secure agreement on the model and 
the investment required for delivery 
 
Work towards an April ’23 
implementation date, undertaking 
appropriate procurement processes as 
required 

 

 
Jun 2022 

 
 
 
 
 

Jul 2022 
 
 

Mar 2023 

 
Paul Whitehead 
 
 
 
 
 
Dianne Gardner 
 
 
Dianne 
Gardner/ Adam 
Sutcliffe 

 
People are 
protected 
 
People are 
resilient 
 
People are healthy 
 
People fulfil their 
potential 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 

 
Fewer people living in 
deprivation, suffering the 
impact of Welfare Reform or 
living in poverty later in life 
 
 

 
Cooperation 
 
Strengthening 
community 
assets 
 
Prevention and 
intervention 
 
Collective change 
 
Integrated and 
local 
 

 
Reduce inequalities and improve 
outcomes 
 
Embed Equality and Inclusion in 
our way of working and meet our 
statutory and mandatory 
requirements 
 
Actively consult, engage, involve 
and communicate with our 
communities 
 
Develop inclusive and reflective 
leadership, workforce and culture 
 
Improve access to information 
services and data collection and 
usage 

 
PH2212 

 
Embed an integrated 
commissioning approach 
to domestic abuse in the 
borough 

 
Adam 
Sutcliffe 

 
Secure extensions to relevant contracts 
to facilitate the development of the 
integrated approach. 
 
Complete financial mapping, gap 
analysis and commissioning position 
statement to secure leadership support 
for integrated approach. 
 
Development of integrated 
commissioning strategy for domestic 
abuse in conjunction with partner 
services 
 
Commence implementation of revised 
service model and commissioning 
arrangements 

 

 
Jun 2022 
 
 
 
Jun 2022 
 
 
 
 
Oct 2022 
 
 
 
 
Jan 2023 

 
Adam Sutcliffe 
 
 
 
Adam Sutcliffe 
 
 
 
 
Adam Sutcliffe/ 
Chris Highton 
 
 
 
Adam Sutcliffe/ 
Chris Highton 

 
People get a good 
start 
 
People are 
protected 
 
People are 
resilient 
 
People are healthy 
 
People fulfil their 
potential 
 
Place is age 
friendly 
 
Place is inclusive 
 
Place supports 
sustainable growth 
 

 
Reduced risk of harm, accidental 
injury and neglect for both 
children and adults 
 
 

 
Cooperation 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 
 
Improve access to information 
services and data collection and 
usage 



Ref Directorate Action Action 
owner 

Sub-Actions Sub-Action 
completion 

date 

Work owner Corporate plan 
outcome this links 
to 

Corporate plan Indicator of 
success that this work 
contributes to 

Corporate plan 
ways of working 
this action links 
to 

Equality Objectives this action 
links to 

Healthcare Public Health/ Population Health Management 

 
PH2213 

 
Ensure successful 
mobilisation of new 
integrated sexual health 
service from 1st April 
2022 

 
Lianne 
Davies 

 
Work with primary care to increase 
Long Acting Reversible Contraception 
provision and uptake, across the 
borough 
 
Improve sexual health services for sex 
workers 
 
Increase opportunistic chlamydia and 
gonorrhoea screening for 15-24 year old 
females 

 
Mar 2023 
 
 
 
 
Mar 2023 
 
 
Dec 2022 

 
Lianne Davies 
 
 
 
 
Lianne Davies 
 
 
Lianne Davies 

 
People are 
protected 
 
People are healthy 
 
Place supports 
sustainable growth 
 

 
Fewer people dying early from 
diseases 
 
Reduced demand on health and 
care services (A&E, hospitals, 
GPs) 
 
 

 
Cooperation 
 
 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 
 

 
Reduce inequalities and improve 
outcomes 
 
Improve access to information 
services and data collection and 
usage 

 
PH2214 

 
Strengthen the substance 
misuse prevention and 
treatment system in 
Rochdale Borough 

 
Adam 
Sutcliffe 

 
Completion of substance misuse needs 
assessment and stakeholder/ service 
user consultation 
 
Revise action plan in line with the new 
drugs strategy 
 
Finalise 3 year spend plan for additional 
funding council will receive for 
substance misuse 
 
Redesign of the adult substance misuse 
treatment service specification 
 
Successful procurement of new adult 
service offer in conjunction with 
Oldham Council 
 
Promote the development of visible 
recovery communities and peer support 
networks in the borough 
 

 
Jun 2022 
 
 
 
Jul 2022 
 
 
May 2022 
 
 
 
Jul 2022 
 
 
Jan 2023 
 
 
 
Mar 2023 

 

 
Adam Sutcliffe/ 
Amit Gaokar 
 
Amit Gaokar 
 
 
Adam Sutcliffe 
 
 
Adam Sutcliffe 
 
Adam Sutcliffe 
 
 
Hayley Dobson 

 
People are healthy 
 
 
 
People are 
protected 
 
 
 
Place is welcoming 
 
 
 
Place supports 
sustainable growth 

 
Reduced harm from drugs, 
alcohol and smoking 
 
Fewer people dying early from 
diseases 
 
Fewer children and young 
people entering the youth 
justice system 
 
Reduced crime and antisocial 
behaviour 

 
Prevention and 
intervention 
 
 
Integrated and 
local 
 
 
Strengthening 
community 
assets 
 
 
Collective Change 

 
Reduce inequalities and improve 
outcomes 
 
Improve access to information 
services and data collection and 
usage 

Health Protection 

 
PH2215 

 
Establish the future 
service model for 
infection prevention and 
control in the Borough 

 
Kuiama 
Thompson 

 
Ongoing requirements scoped out by 
Public Health and a new service model 
developed.  To incorporate ongoing 
COVID response. 
 
Revise service specification for the 
externally commissioned Infection and 
Prevention Service to reflect ongoing 
requirements. 
 
Finalise financial value and contract 
term with provider.  

 
Aug 2022 
 
 
 
 
Sept 2022 
 
 
 
 
Nov 2022 

 

 
Kuiama 
Thompson 
 
 
 
Adam Sutcliffe 
 
 
 
Adam Sutcliffe 

 
People are 
protected 
 
People are healthy 
 
Place is age 
friendly 
 
Place supports 
sustainable growth 
 

 
Fewer people dying early from 
diseases 
 
Reduced demand on health and 
care services (A&E, hospitals, 
GPs) 

 
Prevention and 
intervention 
 
 
Collective change 

 
Reduce inequalities and improve 
outcomes 
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to 
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to 
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links to 

 
PH2216 

 
Establish a ‘step-up step-
down’ COVID response 
for 2022/23. To 
incorporate COVID 
response and prevention 

 
Kuiama 
Thompson 

 
Develop core and contingency offer as 
needed to help manage and support 
outbreaks.  This will mean staff are 
maintained within the service with a 
preventative focus.  In addition, we will 
train up groups of other staff to 
maintain skills to enable us to respond 
to surge activity. 
 
Ensuring robust IPC processes are in 
place and maintained for high risk 
environments 
 
Offering continued support for infection 
control in businesses and workplaces 
 
Embedding the Covid-19 outbreak 
response from public protection into 
BAU under notifiable diseases 

 
Sep 2022 
 
 
 
 
 
 
 
 
Apr 2022 
 
 
 
Sep 2022 
 
 
Dec 2022 

 
Amit Gaokar 
 
 
 
 
 
 
 
 
Kev Lawler 
 
 
 
Lisa Barker 
 
 
Lisa Barker 

 
People are 
protected 
 
People are healthy 
 
Place provides 
opportunities 
 
Place supports 
sustainable growth 
 

 
Fewer people dying early from 
diseases 
 
Reduced demand on health and 
care services (A&E, hospitals, 
GPs) 
 
Healthy, stable and quality 
workforces, particularly in key 
sectors (care, social work etc.) 

 
Prevention and 
intervention 
 
 
Collective change 
 
 
Integrated and 
local 

 
Reduce inequalities and improve 
outcomes 

 


